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ABSTRACT

As the coming of information era in 21th century, pursuing faster delivery of the information has
become a fashion. The traditional communication channel cannot satisfy the need of efficient delivery
nowadays. Electronic mail (E-mail), which could save time and space for users, has been one of the most
popular technologies in communications. The development process of an E-mail system has also become an
important issue. The paper isto investigate: (1) the motivation and objective of establishing an EMS; (2) the
critical factors of establishing an EMS; (3) the problems and solutions during implementation to solve; (4)
the managerial policy of EMS in the organization.

This research is conducted with the case study methodology based on three stages: initiation,
implementation and operation. This paper provides guidelines and a framework for establishing an EMS.
The results suggest EM S is used to promote the quality and efficiency of internal communication, as well as
to solve the communication problems. In the initiation stage, the internal requirement of organization and the
driven force of IT are essential factors. In the implementation stage, the considerations are the evaluation of
supplier of software/hardware, technology suitability, localization, system stability and efficiency, the
support from the top management, test and maintenance of E-mail. As for the operation stage, it comes to
user training, changes of procedures ,user resistance, system updating, and managerial polices.

K eywords: electronic mail, electronic mail system, case study
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