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Abstract

Awareness of the importance of knowledge management (KM) is at a high level. Activities underlying KM in an organization comprise acquisition, innovation, protection, integration and dissemination. We argue that KM affects key new product development (NPD) processes by influencing the input and output of knowledge. Employing confirmatory factor and path analyses, this paper examines the relationship between KM and the performance of NPD, and finds that some interactions between KM and moderators also have a significant effect on the performance of NPD. These findings imply that if organizations fail to understand the subtle ways by which different features of KM influence product development, they may fail to harvest the full value of KM.

The primary objective of this study was to examine the link between knowledge management (KM) and new product performance. In particular, we considered two specific aspects of KM---- knowledge acquisition and knowledge dissemination (see Figure 1). We selected these two aspects of KM for two reasons: (1) knowledge acquisition (KA) is the initial step in the process of KM; and, (2) knowledge dissemination (KD) is the final step in the process of KM, as depicted in the knowledge value chain model (Figure 1). We also investigated the moderating effects of process management, competitive intensity, and innovation-technology fit on the link between KM and new product performance. 
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Figure 1. Knowledge Value Chain Model
1.
Conceptual framework and hypotheses

The relationship between KM and new product performance is illustrated in Figure 2.  We also expect the relationship between KM and new product performance to be moderated by process management, competitive intensity and innovation-technology fit.
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Figure 2. Impact of KM on NPD.
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